


Project Budget, Scope and Funding Sources Worksheet
Complete worksheet for the project or phase covered by this application. Record financial information here; describe tasks, deliverables, responsibilities, and dates in the separate Scope of Work and Deliverables Schedule Worksheet. Use the same project title on both documents.
Project Identification
	Senior Center Facility Name
	

	Fiscal Agent
	

	Application Type
	


1. Scope and Intended Outcome
Briefly state what the requested work will accomplish and the usable result expected at completion. Do not repeat the project-need narrative or financial information from the application.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
____________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________



2. Funding Sources
List each source once. Distinguish secured funding from pending or anticipated funding; do not count an unconfirmed source as secured.
	Source / Award Name
	Amount
	Status: Secured / Pending 
	Available 
Date
	Quote/
Estimate
Amount
	Cost Item
Description

	EXAMPLE: CDBG
	$4.1
	Requested
	TBD
	
	

	Capital Outlay Amount Requested 
	
	
	
	
	

	Other:
	
	
	
	
	

	Other:
	
	
	
	
	

	Total Project Phase Cost
	
	
	
	
	


	Remaining Funding Gap: 
	
	
	
	
	


3. Time Frame
For Meals & Equipment and Vehicles & Equipment, show a schedule that supports completion within the two-year appropriation period and before the applicable reversion date, identify schedule assumptions below.

	
	

	RFP/Quotes Secured
	

	Bid Closing
	

	Bid Award to Contractor/Vendor
	

	Choose the appropriate project-type from below:

	Type the number of months appropriate to the project-type:


	Meals Equipment & Other Equipment Purchase and Install
	

	Planning & Design
	

	New Construction
	

	Renovation |Code Compliance | New Addition
	

	Vehicles – Purchase and Equip
	

	Project Completion & Review
	

	Other
	


Upon full execution of the Grant Agreement the following tasks will commence to meet the time frame/milestones.
Schedule assumptions, risks, and mitigation measures (do not repeat funding gaps addressed in the budget worksheet):
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