
TIPS Training—Presented by Mitch Gray 

The dynamics of communication and team building in the modern workforce will be explored. It will 
emphasize how effective communication and strong teamwork are crucial in achieving organizational 
goals in a fast-paced, diverse environment. 

Communication and Team Building in Today’s Workforce 

5 Strategies for Impactful Communication 

1. Communication is about presence 

2. Communication is about connection 

What does it mean for someone to communicate with you clearly? 

3. Communication is about gratitude 

What are you grateful for? 

4. Communication is about story telling 

What is your story? 

What is their story? 

5. Communication is about listening 

How would you like someone to listen to you? 

 


