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 Purpose of the IGA and FY26 Updates
 State General Funds and New Mexico Grown
 Agreement Term and Purchase Order
 IGA - Annual Budget to include Service Categories

 Units of Service and Definitions
 Service Report Summary
  Service Category Worksheet
  Allowable and Non-Allowable Costs
 Agreement Term and Purchase Order
 Reporting Responsibilities – Menus, Calendars, Quarterly Inspections, Reimbursement 

Checklist and Workbook, Supporting Documentation and Monthly Report Summary
 NM Grown: Reporting Responsibilities and Supporting Documentation
 Staffing Responsibilities, Nutritional Training, 1:1 Meetings & Training Dates 

Agenda



What purpose does the IGA Serve?
  

The IGA is a contract between the State of New Mexico’s Aging and Long-Term Services Department 
(ALTSD), Office of Indian Elder Affairs (OIEA), and individual Tribes, Pueblos, and Nations within 
New Mexico. The agreement reimburses tribal providers for services performed in the IGA scope of 
work for eligible consumers in the service area (tribal boundaries). 
 

Eligible consumers per the IGA are: 
1.  Individuals, age 50 or older, or those who meet the eligibility age determined by tribal       
      administration.
2.  Disabled persons, regardless of age, who reside with eligible consumers.
3.  Spouses of eligible consumers, regardless of age.
4.  Caregivers of eligible consumers, regardless of age.

Intergovernmental 
Agreement (IGA)



FY26 Changes
1. Section 19. Record and Financial Audits – maintain records for six years instead of 

three.
2. Any notice required under this IGA may also be provided via email to either party.
3. Service area is defined by tribal boundaries.
4. Site location and address is noted on the Scope of Work.
5. 50% expenditures is required by end of second quarter. 
6. NM Grown limited transportation/delivery fees of up to 15%. No indirect costs are 

permitted. Food boxes/bags are not allowable in FY26. 
7. The Annual Budget form, Request for Reimbursement forms and other reporting 

forms were updated and reformatted for ease of use and consistency. 

Intergovernmental 
Agreement (IGA)



IGA Funds and Budget

State General Funds and Budget Planning Overview:
 Funding Source: State General Funds are distributed through the IGA.
 Payment Details: The total amount each provider receives is stated in the IGA.
 Budget Flexibility: Providers decide how to allocate funds across service 

categories when submitting their Annual Budget.
 Health Promotion/Disease Prevention Requirement:

 At least 5% of the total budget must be allocated to this category.
 Providers may choose to allocate more if desired.

 Budget Planning Reminder: Providers should carefully review the provided 
resources when planning their Annual Budget to best support the health and 
well-being of elders in your Tribal communities.



Five Percent (5%) must be expended in this service category

Programs to improve or maintain the health of older adults include:

 Education/Training

 Health Screening

 Home Safety/Accident Prevention

 Medication Management

 Nutrition Education

 Physical Fitness/Exercise

Health Promotion/Disease Prevention

TIPS
• Record consumers and 

service units
• Utilize sign-in sheets to 

document participation
• Organizations or 

individuals whom you’ve 
coordinated with to 
provide education/training 
and services in your senior 
center or adult day care is 
credited to you as the 
provider.

• Allocate expenses to this 
service category each 
month to meet the 
required 5% expenditure. 

IGA Funds and Budget



New Mexico Grown (NMG)

NMG encourages the purchase of fresh fruit and vegetables grown in the state for 
senior meal programs. The program allocates funding to tribal providers who 
applied for FY26 to purchase local produce, local meat, and allowable local food 
items through its approved supplier program.

 NM Grown funding allows:
 Up to 40% for meat
 Up to 60% for produce

 Limited transportation/delivery fees are permitted.
 Indirect costs are not allowed.
 Food boxes/bags are not allowable in FY26 to support the program’s focus on 

food used in congregate and home-delivered meals.
 FY26 NM Grown Program Meeting with Ms. Ophelia Steppe

 Date @ Time via Microsoft Teams TBA

Website: https://newmexicogrown.org/  

https://newmexicogrown.org/


IGA Annual Budget

 Each provider receives an Annual Budget form 
outlining their total fiscal year allocation.

 Providers must detail:
 Units and consumers served
 Budget allotment per service category

 The total budget must match the allocated 
amount exactly.

 The signed and approved budget form must be 
submitted to OIEA for verification.

 After submission, providers will receive 
additional documents related to 
reimbursement and reporting requirements.



Congregate Meals
Hot or other consumer appropriate meals provided to eligible 
consumers in congregate settings.

Home Delivered Meals
Hot or other consumer appropriate meals provided to eligible 
consumers at their places of residence.

Social Support Services
An array of services that provide support for seniors including access 
services, in-home services, and community services.

Health Promotion/Disease Prevention
Implementation of programs to improve or maintain the health of 
older adults. 

Caregiver Support Services
A range of supports that assist family and informal caregivers in caring 
for eligible consumers at home for as long as possible.

Adult Day Care
Care for dependent adults in a supervised, protective group setting 
during some portion of a twenty-four-hour day.

Service Categories

Pueblo of Zuni Elder Center and Elders with Deputy Secretary Antoinette Vigil and OIEA Director Melissa Sanchez



Units of Services - Definitions

 Each service category and sub-service along with 
its unit measure is described in this document. 

 Definitions and examples are provided to help 
identify the services provided or may be provided 
but are not being reported. 

 Document will enable providers to track and 
report deliverables in the database with more 
clarity and accuracy. 



Service Report Summary

 Services reported in the service area are stored in the 
database.

 A six-month and current fiscal year report summary is 
available to assist with planning.

 Providers should use this summary to:
 Allocate budget funds
 Determine services to be offered
 Estimate projected units and number of consumers 

served
 Consider community trends, including:

 An increasing number of aging individuals who may 
become eligible consumers

 Anticipated demand for services in the upcoming year



Service Category Worksheet

 This worksheet will assist in forecasting the 
number of units and consumers 
that providers will serve in FY26 for 
each service category.

 The totals for each category will 
automatically populate in the Annual 
Budget form. 

 This worksheet does not need to be 
submitted to OIEA. 



 Tribal providers should review federal and 
state guidelines regarding allowable and non-
allowable costs to stay consistent when seeking 
reimbursement for expenses incurred as part of the 
IGA.

 Costs will be considered reimbursable if they are 
assignable or chargeable to one or more of the 
service categories listed in the providers Annual 
Budget. 

 Expend what would be considered reasonable. 

Allowable

Unallowable

Allowable & Non-Allowable Costs



IGA signed by Tribal 
Governor/President/Executive 

Director

IGA signed by 
ALTSD signatories

Agreement fully 
executed

Purchase Order 
Issued by DFA

Providers can begin 
purchasing

Agreement Term and Purchase Order (PO)

• PO is valid from July 1, 2025, through June 30, 2026
• Reimbursements can be submitted for expenditures for each month of the PO term



Reporting Responsibilities

Provider Due Dates for FY26
Monthly Reports – 12th day each month
 Menu Calendar– upcoming month
 Activity Calendar – upcoming month
 Request for Reimbursement – previous month
 Data Entry completed – previous month

Quarterly Reports – 12th day of each quarter
 Kitchen, Facility and Vehicle Inspections

Annual Reports
 March 31 – Population Counts of 50+ in service area
 May 1 – Last day to order tangible goods including 

equipment



Reporting Responsibilities

Menus
 Follow menu requirements of the NM Administrative Code. 

Incorporate traditional foods into menu 
planning to improve health, connect elders to 
cultural heritage, and foster a sense of 
community. Traditional cooking, gardening, and 
promoting the consumption of traditional 
foods has significant benefits. 

 Submit menus to OIEA the 12th of the month for the next 
month.



Reporting Responsibilities

Kitchen, Facility and Vehicle Inspections 

 Due the 12th day of each quarter

 Reports assist providers in identifying the 
needs of senior centers or adult day care 
centers.

 They support planning for:
 Replacements
 Repairs
 Overall facility and operational needs



Reporting Responsibilities

Reimbursement Packet IGA Checklist
 Invoice on Official Tribal Letterhead

 Copy of Purchase Order (PO)

 Request for Reimbursement

 PO Tracking Sheet

 Supportive Documentation

 Monthly Service Summary Report

 Email to OIEA@altsd.nm.gov

 Signature required

mailto:OIEA@altsd.nm.gov


Purchase Order (PO)

 One (1) PO for FY26 will be issued. 

 State General Funds & NM Grown* 
will be noted on the PO.

 The PO must accompany all Requests 
for Reimbursement.

*NM Grown will not apply to all providers. 



Request for Reimbursement (RFR)
 Each provider will receive a 12-month 

workbook to submit expenditures - some cells 
will be locked to minimize formula errors

 Service categories cannot go into a negative 
balance

 Service category totals and reimbursement 
total must match monthly invoice

 Must be signed by two different individuals

Reporting Responsibilities

This form is to help track monthly and year-to-date expenditures, and remaining balance.



IGA PO Tracking Forms
 
 A PO Tracking Form must accompany all 

Requests for Reimbursement (RFR).

 One (1) form is used for State General Fund 
and a similar form is used for NM Grown. 

Reporting Responsibilities



Supporting Documentation
 Documentation that validates expenditures 

for reimbursement (general ledgers, etc.)
 May include salaries for senior center or 

ADC staff, operating expenses, 
program supplies, etc.

 Must align with services categories on 
Monthly Report Summary

Note:  Refer to Allowable and Non-Allowable Costs to determine what expenses 
are reimbursable.

Reporting Responsibilities



Monthly Report Summary
 A monthly report from the reporting 

database must accompany the RFR.
 The report should validate services 

provided to eligible consumers within the 
provider’s service area.

 It must demonstrate:
 Services outlined in the provider’s 

annual budget.
 Services listed in the monthly invoice. This example demonstrates congregate meals, social support services (recreation, 

telephoning and transportation), health promotion/disease prevention 
(education/training and physical fitness), and home-delivered meals were provided.

Reporting Responsibilities



Navajo Nation (PSA 5)
 The Navajo Nation report summaries are 

similar to WellSky for reporting services 
provided to elders in New Mexico.

 The Navajo Nation operates its own Division 
on Aging and Long-Term Care Support 
(DALTCS) under the Department of Health.

 It serves elders across three states:
 New Mexico
 Arizona
 Utah

 Reports are broken down by three agency 
offices specifically serving New Mexico.

Reporting Responsibilities



NM Grown
Reimbursement Packet Checklist
 Invoice on Official Tribal Letterhead

 Copy of Purchase Order (PO)

 Invoices

 PO Tracking Sheet

 Supportive Documentation

 Email to OIEA@altsd.nm.gov

 Signature required

Reporting Responsibilities

mailto:OIEA@altsd.nm.gov


NM Grown
Supporting Documentation
 Providers enrolled in NM Grown are required to submit 

supporting documentation such as receipts and invoices that 
validate expenditures for reimbursement. 

 The number of pounds of meat and produce should be noted.
 Transportation and/or delivery fees should be separated costs 

on the invoice.
 Allowable local foods (meat and produce) purchased from 

Approved Suppliers are reimbursable; Invoices from non-
approved vendors will not be not reimbursed with NM 
Grown funds.

Reporting Responsibilities



NM Grown
PO Tracking Forms 
 
 A PO Tracking Form must accompany all 

Requests for Reimbursement for NM 
Grown. 

 This form also tracks the number of 
pounds of produce and meat.

Reporting Responsibilities



Staff Development and Training
The provider shall ensure that one or more staff members 
attend required IAAA/OIEA/Department meetings and 
events, including:

 The New Mexico Conference on Aging

 Aging Network Training events

 Other special meetings as requested by the Department 
or IAAA/OIEA

Staffing Responsibilities



Nutrition Training for Tribal Providers
 This training is provided to TPNs to emphasize the 

importance of delivering nutritious meals to seniors at 
senior centers and adult daycare facilities.

 It also focuses on supporting the unique dietary needs of 
Tribal Elders to promote their overall health and well-being.

 FY26 Nutrition Training Dates:
 August 21, 2025
 October 23, 2025
 February 26, 2026
 April 16, 2026

Staffing Responsibilities



June 13 (Thursday)
 AM: 8:15 AM | 9:30 AM | 10:45 AM
 PM: 1:00 PM | 2:15 PM | 3:30 PM

June 18 (Tuesday)
 AM: 8:15 AM | 9:30 AM | 10:45 AM
 PM: 1:00 PM | 2:15 PM | 3:30 PM

June 20 (Thursday)
 AM: 8:15 AM | 9:30 AM | 10:45 AM
 PM: 1:00 PM | 2:15 PM | 3:30 PM

Schedule your training today!

Contacts:
Melanie Kitsch, Program 
Coordinator
melanie.kitsch@altsd.nm.gov
505-487-3618

Veronica Cordova, Program 
Coordinator II
veronica.cordova@altsd.nm.gov
505-470-2656

Anastasia Jim, Social & 
Community Service Coordinator
anastasia.jim@altsd.nm.gov  
505-629-6270

Antonella Harrison, 
Special Projects Coordinator
antonella.harrison@altsd.nm.gov
505-379-7281

OIEA IGA Training

OIEA/TPN 1:1 Meetings/Training Dates
Requests by appointment – one (1) hour sessions

June 25 (Tuesday)
 PM Only: 1:00 PM | 2:15 PM | 3:30 PM
June 26 (Wednesday)
 AM: 8:15 AM | 9:30 AM | 10:45 AM
 PM: 1:00 PM | 2:15 AM | 3:30 PM

mailto:melanie.kitsch@altsd.nm.gov
mailto:veronica.cordova@altsd.nm.gov
mailto:veronica.cordova@altsd.nm.gov
mailto:antonella.harrison@altsd.nm.gov


Questions and Discussion



 2025-2029 Draft State Plan on Aging - Extended 
Deadline for Comment: June 23, 2025, at  5 PM

 47th Annual Conference on Aging: Call for Speakers -
Deadline: June 15, 2025

 All IGA Requests for Reimbursements and NM Grown 
that are in arrears due June 15, 2025

Nutritional Training dates
Newsletter QR Code

Announcements



Thank you!

Bianca Mitchell, OIEA Deputy Director
Bianca.Mitchell@altsd.nm.gov
505-469-2308

Melanie Kitsch, Program Coordinator
Melanie.Kitsch@altsd.nm.gov
505-487-3618

Veronica Cordova, Program Coordinator II
Veronica.Cordova@altsd.nm.gov
505-470-2656

Antonella Harrison, Special Projects Coordinator
Antonella.Harrison@altsd.nm.gov
505-379-7281

Anastasia Jim, Social & Community Service Coordinator
Anastasia.Jim@altsd.nm.gov
505-629-6270

Julianna Wagner,  Americorp VISTA Member
Julianna.Wagner@altsd.nm.gov
505-309-2332

OIEA General Information:
oiea@altsd.nm.gov | 505-316-5392 | Website:  https://aging.nm.gov/office-of-indian-elder-affairs

Melissa Sanchez, OIEA Director  | Melissa.Sanchez@altsd.nm.gov | 505-316-5292

mailto:bianca.mitchell@altsd.nm.gov
mailto:Melanie.Kitsch@altsd.nm.gov
mailto:veronica.cordova@altsd.nm.gov
mailto:antonella.harrison@altsd.nm.gov
mailto:Anastasia.Jim@altsd.nm.gov
mailto:julianna.Wagner@altsd.nm.gov
mailto:oiea@altsd.nm.gov
https://aging.nm.gov/office-of-indian-elder-affairs
mailto:melissa.sanchez@altsd.nm.gov
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